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Supporting Research...together™ University

NCURA Global Workshop on US Funding Opportunities and Management
Masaryk University

Date: 21" September 2022 until 23 September 2022

Venue: 3™ Floor, Masaryk University, Brno, Czech Republic

NCURA Global Faculty:

Eva Bjorndal — Director of Post-award at King’s College, London

Annika Glauner - Senior Research Policy and Strategy Advisor & Team Leader Research
Policy at ETH Zurich

Kim Moreland - Associate Vice Chancellor for Research and Sponsored Programs and
Director of the Office of Research and Sponsored Programs at the University of
Wisconsin - Madison

Jennifer Ponting — Associate Vice President for Research Administration at the
University of Chicago

WEDNESDAY, 21.9.2022 NCURA Workshop

08:30 — 08:45 NCURA Workshop Opening and Overview

e MUNI Leadership Welcome Remark
e NCURA Leadership Remark

“Collaborative Research Management Workshop”

08:45 -09:30 Workshop Overview

e Overview of the National Council of University Research Administrators
(NCURA) and training programs; emphasize the necessity of
institutionalized and ongoing professional development of research
management.

¢ Introduction of the workshop and faculty

09:30 - 10:30 Panel Discussion: Capacity Building Opportunities for Research
Collaboration

e DoE Fermilab, Dr. Stefano Lami
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10:30 — 10:45

10:45 -11:30

11:30-12:30

12:30 — 13:45

13:45 - 15:15

15:15 - 15:30

15:30-17:00

¢ ONR Global, Dr. Martina Siwek
e US Army DEVCOM, Dr. Kelly Risko

Coffee Break

Getting Started (A): How to Identify Potential Research Funding

e Types/sources of U.S. grants and resources
o Eligibility of international institutions: primes and sub-awards
e Non-US perspective

Getting Started (A): How to Identify Potential Research Funding

e Proposal Development

Networking Lunch
“International Partnerships”

Panel Discussion: Strategies for Research Collaboration and
Understanding US Funding Opportunities (Virtual)

e NSF, Dr. Teresa de la Puente
AFOSR, Dr. Sofi Bin-Salamon

Coffee Break

Getting Started (B): Successful Proposal Development and Writing

e Budget Development
o Mechanisms for evaluation of impacts
e Non-US Perspective

Thursday, 22.9.2022 NCURA Workshop

“Working Session for Faculty, Researchers and Professional Staff: Capacity

08:45 - 09:00

09:00 - 09:20

09:20 - 10:15

10:15-11:00

11:00 - 11:15

Building for Research Partnerships”
Coffee and Reflection
The Importance of Research Management and Administration
Ongoing support for faculty

¢ Human subjects review

¢ Research ethics and compliance related issues
¢ Revising and resubmitting grants

Accepting Award (A)

¢ Negotiation and Award Set-up: US VS. Non-US System
¢ Award Management and Sub-award

Coffee Break
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11:15-12:45 US Sub-award: from US and Non-US Perspectives
12:45 - 14:00 Networking Lunch and move to Mendel Museum

14:00 — 17:00 Museum Tour and Partnership Building Exercise

FRIDAY, 23.9.2022 NCURA Workshop

“Working Session for Faculty, Researchers and Professional Staff: Capacity
Building for Research Partnerships”

09:00 — 09:30 Coffee and Reflection

09:30 — 10:00 US Sub-award: Continue Discussion

10:00 — 10:45 Technology Transfer and Innovation Spinoffs: Resource through
ENRICH in the USA and CNR

10:45 - 11:00 Coffee Break

11:00 — 12:30 Financial Management and Reporting

12:30 — 14:00 Lunch

14:00 — 15:15 Close-out

15:15 - 15:30 Break

15:30 - 17:00 Follow-on Activities

e Maximizing your research impact
e Building on partnerships

e Organizing your office for success
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