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Briefly on MSCA-PF-2022

Our submissions in the context of the EU and the last year




Total number of MUNI MSCA-PF-2021 submissions

2 3 Total number of MUNI MSCA-PF-2022 submissions

20

OveraII number of MSCA PF-2021 submissions

OveraII number of MSCA PF-2022 submissions

8 356

7 044

What is negative: our numbers dropped Why did the overall number of submissions drop in the EU?
We do not know... but we will find out...

What is positive:

e there will be a higher success rate for MSCA-PF-2022 (also for higher budget: 2021- €M 242; 2022 - €M 257

e MUNI proposals are getting more diverse (more faculties have participated)



There is a,Czech” MSCA-PF

Czechia has got an unbeatable competitive advantage... and that is what
we do communicate!




MSCA-PF

IONS

Sk

MARIE CURIE

Required score

>93 %

Achieved by

10-15 %

proposals

ERA
Fellowship

>91 %

20-25 %

Seal of Excellence —
Structural Funds
OP J.A.C.

CL)

>70%
80 %



Destroying myths and

glass ceilings

Or working with fear from unknown and failure




A naive, but persistent
research support manager

v

o

o . worked and died in Brno (CZ)
o Look, | love my inbreeding,

* Gregor Johann Mendel,

: M? f Funder of genetics

no matter what...

They do not understand our
specific situation...

We do not write European \

Professors! There is an
extremely high probability
of getting the grant!

projects... Not now, maybe next
~_| VYear, or the next...

Too difficult...and weird.... \
progressivistic...

What d‘you
think, Greg?

———  aega¥.QY»

LOL .... young girl trying to impress
us with her statistics... pathetic...




Structure & content of support

Learn & Teach, share information & experience, think about it...



Who is the MSCA-IF for?

The Marie Sklodowska-Curie actions (MSCA) are dedicated to
improving the career prospects of researchersin Europe

*+ MSCA-IFs support Experienced Researchers” (ERs) undertaking

Basic statistics
of the MSCA-IF-2019 call

mobility between countries SLIB-SCHEME Sukwmiried wiibdrawn | Inadmissitie | Ineligile Ao threshokd

MECA-IF-2018-EF-5T TG T8, 0% 8 4 Ta 1.01%: | SAE3 Tr2%

+ European Fellowship = it is held in EU Member States (MS) or EU SO Al F- 20 19-EF-CAR 450 4,F% = 4 i2 2062% | 314 714
Associated countries™ (AC); duration between 12 and 24 months

MSCA-IF-2019-EF-RI BS5 | 6,6% i ' B | 0m2% | 548 B4,T%

+ Global Fellowship = in a TC (Third country) with a following mandatory MSCAIF-2MG-EF-SE 300 2.0% ? a 1.60% | 13 62.0%

return period {any EU/AC organisation); duration 12/24 + 12 months MECA-IF-2018-GF BEE B7% 20 12 1,40% | &61 a0.2%

b L Loadl. Lol nt = S (S iy | TH4 7T, 2%

MSCA-PF Information seminar — for applicants, supervisors and
MSCA| support staff — needs to be simplified and aimed at expected purpose
and outcome — THE PROPOSAL; streamline what anyone can read / [
+ Widening Countries (WC) LES

r |

+ They apply less (for H20
rejected proposals, and ge
*  This resulis in Research & Innovation gap® across Eurcpe (namely EU-15 and EU-13

Ve

watch — IDENTIFY BASIC Q&A AND CONCERNS

MSCA-IFs' main objective is

member counfries, i.e. West-East divide)

Interim svaluation of HA020 showed Bhal the share of HA0XT aoplications from FU-13 eatities
is 8.5 (1) and remains relpthviely ke compared fo Bhelr shane of Bhe EUE sclentists and enginears
(1786 EL-13 entities Aad & lower success rale of apolicafions: 11,18 comparad to 14.9% for Bhe

WIDEMING COUNTRIES

Member States: Bulgana, Croatia, Cyprus, Czech Republic, Estoria
Latia, Lithuania, Lieamicaryg, Malla, Poland, Pofugsl, Romania, Slovakia and

Slreania

Associated Countries: Albania, Armaenia. Bosria and Herzegowng,
Farpe idands, Morthem Macedonia, Georgia, Moldova, Momienegro, Sarbia k!

Turisia, Turkey and Lkraine

EL-13 COUNTRIES

professional development of a postdoc through conducting an innovative
research project, and customised trainings under supervision of an advanced

expert with a complementary expertise.
EU-10 and recove only 44,98 of the ovaraW fmding,

MSCA-IF is NOT solely a research project”,
but rather a project of professional development
THROUGH conducting a specific research project,

This notion s erucial for you to prepare your proposal appropriately!

Latva; Lithuania, Maka. Poland; Romania Slovakia. and Slovenia

Bulgaria, Croalia. Cyprus; Crech Republc Eglonia Hungary, ;



////M\R\\ a

MSCA-PF Sessions with Supervisors -
Lecturer / stronger supervisors' involvement,

EElELe] IT ONLY WORKS WITH THEM ON BOARD
(e.g. Dr. Pribylova, prof. Foletti, prof. Plevka, etc...

Applicant Applicant Applicant
A B C



Activity GCMSCA-IF — TRAINING THROUGH RESEARCH

GANTT CHART is an elementary project management
tool =it is a timeline of activities, no “rocket science”
You have already defined your WPs, perhaps even

tasks YOUR
* You have planned your trainings, your dissemination MSCA-IF CAREER
and public outreach activities PROJECT OPTIONS

* - Putitall into the Gantt chart = set it on a timeline
*  Define key milestones of the project (not more than 3}
Formulate deliverables of the project — usually a

report, but specify its content
MSCA-PF WORKSHOP - to be updated
S U NRININT| for 2023 —i.a. an introduction of a more
,industrial® approach

..... VIEDIATE USERS
{ Non-commercial (academic, education, policies,...)
What results can lead to further research? Who can be '
immediate users of your results?

Why are the results lrnpﬂmm’t for your future career?

How will it “kick-start” your i:.are:&r and foster your position?
Why are the results mpurt‘aﬁtfur 'groﬂr host {“beginning of a
beautiful friendships...?")

Why are the results important for the scientific community?
Why am{thgi p“mspectweh,r |rnpurtam for the society (end
users]

SUPERVISOR'S
EXPERIENCE

-

MENTORING

-

RESEARCHERS
OF THE HOST

EXPLOITATION

NETWORKS

L Commercial

* Which of the results has got a potential cammercial value?
__ * What is the path towards commercial exploitation (patent)?
ra ' = What kind of help gan you get frorn your host?

a - . Cnuhwh inclida intersectoral sacandment?
Section 2.2

0 ,ﬂ’"’ INSTITUTION

ENVIRONMENT

Section B1.3



Months

[1[2[3fafs5[6f7]8]

[10]11J12J13J1aJ15 16171810 202122 23] 24

MSCA-PF Individual grant writing & consultations —

we need to provide MORE TEMPLATES AND

EXAMPLES, while trying to keep room for creative

and original approach (atough one...®)

M1 _Enrich the studh mathod (Months 1-12)

methodological mnovative research project.
2.2. Quality of the proposed measures to exploit and disseminate the project results

Since the objective, as mentioned above, is to exploit the research results to set up a major interdisciplinary project,
the two years of MSCA are also indispensable in this perspective, [The foundations of this major project must he
laid from the outset by creating contacts and collaborations with academic institutions and research centers
in Europe and beyond. Potential poles of research which I would like to interweave ties with are the Ecole des
Hautes Etudes en Science Sogiale in Paris and the Rutgers University, NI, in the USA|

The dissemination of the project results 1s fundamental to create these synergies and will be guaranteed through the
following outputs. 1) The publication of three articles (sce 3.1: GC D3.1-D4.1) to be submitted to peer-reviewed
journals of high international quality and relevant to my research topics, ideally ranked in Q1 or Q2, such as Art
Bulletin, Early Medieval Europe, and Convivium. Besides, in collaboration with CEMS I will organize 2) an

North, and South”, (see 3.1: GC W1). Among the invited scholars are envisaged M. Bacci, H. Kessier, F.
Dell’ Acqua, M. Rossi, The proceedings will be published as Supplementum of the peer-reviewed journal Conyivium
in 2023. Finally, so that the impact of my research may also reach a non-European audience, I intend to participate
3) to the Medieval International Congress in Leeds (see 3.1: GC C1) and to the International Congress of
Medieval Studies in Kalamazoo (sce 3.1 GC C2).

2.3|Quality of the proposed measures to communicate the project activities to different target audiences

My project aims to produce a fwide-spectrum unpact capable of creating bridges between today

B e

and yesterday, between historical and social disciplines, between science and politics, and between the academic and
non-academic worlds. The measures T will take to communicate with the different target audiences are rich and varied
and involve different media __________
for students of humanities (appmx 60 persons), T will deliver two lectures on some of the macro themes of the
project. Their working titles are “Lombard medieval artifacts as a place of identity construction” and “From Europe
to Constantinople and back. The circulation of literary and visual themes mn the Lombard space™ (see 3.1: GC L2-
L3). B) Three are the main actions that I have planned in collaboration with the supervisor to reach a broader audience
in the Czech Republic. 1) I will deliver a lecture at a widely popular institution Brno taldngreeonrseto-the
Planetarium and Observatory entitled “Female patronage. In the shadow of Theophano” (see 3.1: GC P1). This

[ 1] M1.1
Secondment CNRS M1.2
D1.1[D1.2
Inmunities of practice and modelling the transmission processes (Months 13-19)
M2.1]
M2.2
D2.1
hnd inter-generational patterns of transmission (Months 20-24)
M3.1
D3.1
fination and Exploitation
| o1 02 03
oo ] L1 L2 L3
Website/Social Media W1 W2

sawup penan Symposium/seminars S1 S2 S3
[ cannot see how this is cofined PrOJect Management (MR=Mid-term Report; FR=Final Report; EV=Evaluation)
comm i e taceren.__comeuel | oMEieEoR | = - - B
institutions, lectures given therg Meeting |
media of these universities. .. Tralnlng
publication of three articles... "™ Trajning-thought-Research [T1/T8 T2 T3 T2 [rorme 15+14 | T4 T4+T7
Ok, T understand now — when Iﬁm()ﬁ skills | | T8 | | T8 | | | T8 | | | | |

on exploitation, ,, you “dissected” it into exploitation /
dissemination....and that was the “exploitation”

But for exploitation it is again not very specific. You have
introduced some plans in the previous section, but giving
more details — what expertise, knowledge, people you want to
address and combine and invite and specifically FEED them
with your results would be much better.

By the way, we might mention IPR, too. Some reviewers take
amissing IPR as an opportunity to put down posnts.

SO a regular formula is that you do not expect results that can
be commercialized, as well as no commerciallisation of the
knowledge (monograph, I do not know what) so not poraction
of IPR is needed. Nevertheless, in case there is an option for
commercial exploitation/need for IPR protection IPR and
commercial exploitation will be consulted with MU TTO
(Technology Transfer Office) who provide full guidance and
support. (gply make it shorter and relevant to your case -

| InantAdsien will know)
| satab Zeman

Maybe those are from Egole des Hautes Etudes gn Science
Sociale i Paris and the Rutgers Untversity, NJ, i the USA?
Mavbe it 15 generally known — sorry, I do not know it.

| sadab Zeman

Very strong section. What I especially like that it is not only
about local public outreach and local “entities”, but also about

\| the embassies, film with wider impact, etc._..

schools to the university of the third age, and to “the infernational groups of pllgums and tourists machmg

oggues The d1ssemmat10n actmtles nf the CDNQUES project Wlll m

mm Y IRESIE
to a double ity. O :}. ne-hanrdFirst; they are crucial to pwt/cct au.d promole
Eumpeau and “ mld cultural heritage. Moreover, it will enable the-large audience to experience past cultures,

N

Januy Lauan WE WIll.... UT MU Will... OT CONSOrmum «

Jakub Zeman It seems clear, that writing a text help¥

and tto understand in a different way the current ones. [The past cultural heritage has also always been a way
of constructing present identities. In this sense the rpoject  will challenge both past nationalistic constructions,
opening the path to a much more global and shared understanding of the past. |

This is particularly relevant today, with the spread of COVID-19. reminding us of “black swans™ that can
unexpectedly and instantly test cohesiveness and viability of humankind. Novel findings on our distant E’IST
are important contribution to forthcoming recousldel ations of our soclel Iy anc may help us to react knowingly
on present challenges. be it -+ -
bring backa —revival of nationalistic ﬁleaﬁ—tencleucm or any other slip towards ends t

bordersA ¢ op il N e leavs b ¢ & chall

i xy.J HoR-the-pastmey mm_. reys-ie-renet-on-present

that justify meaus.&ﬂé

1
TOSHRE

tasks and resources

The workplan of the whole project has been constructed in a very rational way, following two major criteria:
1) the necessity of a preliminary collection of archival and archacometrical d
secondments, following the general pyramidal structure of the proposed project. [T]
a cohcrcnt movement across countrics au.d conl:lucnts

5 During
this year, a sunmmer school and a meeting will be organized in Congues during V\luch a propet field research
will be accomplished: the abbey-church will be measured for the auralization, the interior and exterior surfaces
will be video-scanned, the floor will be scanned with the GPR (WPL).
During the same period, 3 scholars (MU, BHR) will spend in all 5 months in Conques in order to be trained
into the dissemination skills, doing in parallel research. This will lead to the publication of 2 small booklets
targeting pilgrims and tourists (WP4). In addition to that, the 2 media specialists from MU will spend 1 month

Jakub Zeman 27. bfezna 2020 L

This could be really defined as a kind of communication
objectives. Without toe much indoctrination of people,
simply explain how identities have been constructed, and
that they are constructed, at all.

That is own of the roles of $5H - explain these processes that
ordinary people do not reflect, but often can be made aware
of, for their benefit and for the benefit of more aware and
wise society. It is valuable,

And if you decide to incorporate this message in public
outreach, you will obviously have ONE topic of a public
lecture, or ONE short movie, or ONE chapter in a booklet —
and, from my perspective, will write a more specific,
credible, exciting and funding-worth proposal.

|
.
1

1

Jakuh Zeman Gantt chart is essential tool you are ¥
Jakuh Zeman Generally. | like how your thoughit ¥
Jakub Zeman English. The whole sentence. Not cleal;
Jakub Zeman v
Jakub Zeman It really should not talk too much abot
Jakub Zeman It reminds me much more of the secti®h



MUNI MSCA WORKING GROUP

RESEARCH OFFICE RMU
A DEDICATED SUPPORT PERSON

COMMUNICATIONS TRAININGS CONSULTATIONS

RPN A icg™ VIRl marigement, MSCA Essentials; more MSCA WORKSHOP; Individual consultations; A time-line of
internal grant writing consultants, y . . a9 o O . .
Hands-on Trainings for Supervisors & support preparation; Co-consultations; Supervisions on

mterr-\atlon:\al PhD/postdo.cs reIevant. staff at MUNI faculties consulting Submissions & feedback
community; diverse set of written materials

A, T o4

A dedicated A dedicated A A dedicated A dedicated A A A A A A dedicated A dedicated
support support dedicated support support dedicated dedicated dedicated dedicated dedicated support support
person person support person person support support support support support person person

person person person person person person

MUNI TUN ] JNIRINN (NN MUNI
MED ECONJ ICS FI

A sustainable WG to continuously develop MSCA knowledge and competences at MUNI
Connection to national MSCA community via CZARMA
Communication and information sharing platforms (Teams, SharePoint)



We have piloted close collaboration with UP -
UP is AHEAD OF US IN NUMBER OF SUBMISSIONS —we have much to learn!
Collaboration & sharing of knowledge — national level (CZARMA)

[6=] =
A PR3 >

VAR N
P\ P\ Explaining the MSCA Commented
\A/ MSCA to researchers Template

Training of MSCA
junior support staff

o, @o
&7

=0
&GTH

Individual MSCA
consultations

MSCA Candidates & What are the benefits
Supervisors HOW TO and the process?
FIND THEM?

e
- ARRA
= OO'O‘O% MSCA
@I'%‘IJ Hackathons and
MSCA Guides — Sharing Sessions
Rules, Core, Tips MSCA Workshops
on-site & on-line




We provide support for the other MSCA schemes

 We have had 4 coordinated MSCA (Research & Innovation) Staff Exchange
and have been partners in a few others

 We have 1 coordinated MSCA Doctoral Network, and try to become partners
in >10 DN every year, sometimes successfully

We are ready to consult both MSCA-SE and MSCA-DN and guide you
throughout the preparation of both coordinated or partner participation

Partner participation is recommended for anyone



Thank you!

MU N1

zeman@rect.muni.cz
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