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AWARDED MSCA-IF/WF GRANTS

MSCA-IF-2015
OBESOGENES, Adamovský (Bláha), SCI (Recetox) – LIF*

MSCA-IF-2017
ANCESTRAL, Marek (Damborský), SCI (Recetox) - LIF

MSCA-IF-2018
QuinADAR1, Quin (O'Connell), CEITEC  - LIF**
DEEPLEARNRBP, Alexiou (Blažek), CEITEC – LIF**
PullEd-MS, Codling (Klánová), SCI (Recetox) - LIF*

MSCA-IF-2019
LanguageOfDNA, Šimeček (Alexiou) - CEITEC – LIF 
ITRABAE, Verma (Robert-Boisivon) - CEITEC – LIF 
INFERNO, Navrátilová (Klánová) - SCI (Recetox) - LIF**

MSCA-IF-2020
DeMGeo, Filipová (Foletti) – FF – SSH 
SpecSpiderVenom, Michálek (Pekár) – PřF – LIF*

* Global Fellowship; ** Widening Fellowship
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https://cordis.europa.eu/project/id/707241
https://cordis.europa.eu/project/id/792772
https://cordis.europa.eu/project/id/867470
https://cordis.europa.eu/project/id/867414
https://cordis.europa.eu/project/id/839243
https://cordis.europa.eu/project/id/896172
https://cordis.europa.eu/project/id/895295
https://cordis.europa.eu/project/id/101003355
https://cordis.europa.eu/project/id/101031131


SUBMITTED MSCA-IF/PF PROPOSALS

Total number of proposals: 86 / 110

Yearly average in H2020: 12.2

National average success rate: 9%*  

* Based on datasets of Technology Centre AV ČR

MU average success rate: 9.3%

European average success rate: 15%!*  
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Number of proposals in HE: 23



SUBMITTED MSCA-IF/PF PROPOSALS
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MSCA-PFs submitted to/from MUNI in 2021
FACULTY INCOMING OUTGOING GLOBAL

ARTS 3 1

CEITEC 4

FSS 1

ICS 1

MED 1

RECETOX 4 2 1

SCI 9

SPORT 1

Total MUNI(28) 21 5 2

Total CZ 151 13

MUNI % 13.9% 15.3%



H2020-MSCA LESSONS LEARNT

• The number of both proposals and projects is 
pathetically low for a university with our ambitions

• We have failed to promote effectively the MSCA-IF 
scheme and …

• failed to overcome the imminent barriers – reservation
of researchers to international funding; their limited
options to attract international postdocs (offering a 
good contract, good deal)

…still low, but not
that „pathetically“

The promotion seems 
to deliver first results…

Spreading information 
on MSCA OP JAC seem 
to diminish the 
reservations



MSCA-PF PREPARATION SUPPORT
MSCA-PF Information seminar

MSCA-PF WORKSHOP (introduced in 2018) 

MSCA-IF Sessions with Supervisors (piloted in 2020) 

MSCA-IF Individual grant writing & consultations

MSCA-PF Sharing & Feedback Workshop 
(piloted in 2021 – at IOCB and MUNI) 



HE-MSCA Postdoctoral Fellowships
Goals & new (OP JAC) perspective

• Overall DIRECT Goal – To increase funding for postdocs – regardless 
whether it is national, or international

• Anyone can be a good MSCA-PF supervisor in all of its stages

• Anyone can be a good consultant of MSCA-PF proposals

• Anyone can be a good MSCA-PF applicant

• Overall INDIRECT Goal – To increase our researchers' engagement in 
international grants



MSCA-PF Information seminar &
MSCA-PF Seminar for supervisors



MSCA-PF WORKSHOP



MSCA-PF Sessions with
Supervisors

Applicant
A

Lecturer /
Facilitator

Applicant
B

Applicant
C



Months 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Task1.1 M1.1
Task1.2 M1.2
Task1.3 D1.1 D1.2

Task2.1 M2.1
Task2.2 M2.2
Task2.3 D2.1

Task 3.1 M3.1
Task 3.2
Task 3.3 D3.1

Specific Outreach activities O1 O2 O3
Lectures L1 L2 L3

Website/Social Media W1 W2
Symposium/seminars S1 S2 S3

Project Management MR FR
Broader KIN Team Meeting EV

Training-thought-Research T1/T5 T2 T2/T6 T4
Transferrable and soft skills T8 T8 T8

CDP+RMP
Project Management  (MR=Mid-term Report; FR=Final Report; EV=Evaluation)

Training

DMP+PEDR

T3 T4+T7T2 T5+T4

Results communication, Dissemination and Exploitation 

WP1 – Enrich the study method (Months 1-12)

WP2 – Identify the different communities of practice and modelling the transmission processes (Months 13-19)

WP3 – Compare inter-regional and inter-generational patterns of transmission (Months 20-24)

Secondment CNRS

MSCA-PF Individual grant writing & 
consultations
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MSCA-IF Seal of Excellence –
Structural Funds

Widening 
Fellowship

Required score
>93 % >91 % >70%
Achieved by 

10-15 %
proposals

20-25 % 80 %

EXPLOITING SYNERGIES – OP JAC 



90% Look, I love my inbreeding, 
no matter what…

A naïve, but persistent 
research support manager

Professors! There is an 
extremely high probability 

of getting the grant!

We do not write European 
projects…

Gregor Johann Mendel, 
Founder of genetics

worked and died in Brno (CZ)

LOL …. young girl trying to impress 
us with her statistics… pathetic…

Not now, maybe next 
year, or the next…

They do not understand our 
specific situation…

Too difficult…and weird….
progressivistic…

What d‘you
think, Greg?



PFerynias mercilessly chasing a screaming MUNI 
researcher, driving him to contact his international 
networks and promote the Czech Seal of Excellence 
MSCA-PF globally.

There is no escape, time is up!

Title: PFerynias - oil on canvas by an unknown research manager. 
Dated: probably from the so-called „HE era“ (2021-2027), collection of MUNI



MSCA 
Contact
person

Research Office RMU
coordinator

CONSULTATIONS

WP3
TRAININGS

WP2
COMMUNICATIONS

WP1Supervisors, applicants, MU 
management, grant writing consultants

MSCA Working Group - FACULTIES

MSCA Essentials ; Trainings for MSCA WG 
members & supervisors, MSCA WORKSHOP

A time-line of preparation; Co-
consultations; Supervisions of consulting

Submissions & feedback

MSCA 
Contact 
person

MSCA 
Contact 
person

MSCA Contact 
person

MSCA 
Contact 
person

MSCA 
Contact 
person

MSCA Contact 
person

MSCA 
Contact 
person

MSCA 
Contact 
person 

MSCA 
Contact 
person

MSCA Contact 
person

MSCA 
Contact 
person

A sustainable WG to continuously develop MSCA knowledge and competences at MUNI
Connection to national MSCA community

Communication and information sharing platforms (Teams, SharePoint)



TRAININGSCOMMUNICATIONS

WP1
CONSULTATIONS

WP3
WP2

• Engagement of vice-deans & faculties‘ 
management & grant support

• Identification of & addressing supervisors
• Preparing unique communication content
• Defining of and utilizing specific 

communication channels and networks
• Addressing & informing potential 

applicants
• Collecting feedback on communication 

effectiveness & innovating accordingly
• Operational communication & management 

of local support (MSCA Working group)

• A time-line of proposal preparation
• Regular consultations of draft proposals 

provided by local grant support
• Co-consultations => candidate + local 

grant support + RMU grant support
• Supervisions on consulting – review of 

consulted drafts and personal feedback 
(MSCA WG; RMU < = > local support) 

• Supervisors' view – regular feedback on 
the preparation process and draft proposals

• Submissions & feedback on the 2021 run

• MSCA for Supervisors training session 
and written guide

• Training for MSCA WG members on 
consulting – workshops and a written Guide

• Sessions with supervisors – an 
„enhanced“ MSCA Workshop

• MSCA Essentials – both lectures and a 
guide for potential applicants

• 3-day MSCA WORKSHOP  – intensive 
writing session and training for candidates

THE PLAN...



SUBMITTED MSCA-IF/PF PROPOSALS

9

14

11

12

16

10

14

23

0%

7%

0%

8%

19%

30%

14%

7,3%
7,8% 10,3%

4,5%

9,5%

15,0%
14,8%

0%

5%

10%

15%

20%

25%

30%

35%

0

5

10

15

20

25

2014 2015 2016 2017 2018 2019 2020 2021

N
um

be
ro

fs
ub

m
itt

ed
M

SC
A-

IF
/P

F 
pr

op
os

al
s

Year of MSCA-IF/PF submission

Number of submitted MSCA-IF at MU in H2020  and success rates

Submitted MSCA-IF/PF Succes rate at MUNI Success rate in CZ



Tomáš Baťa
Czech entrepreneur and 

founder of the Bata 
Shoes company

Mass production 
seems an impressive 
idea…

… but what about risks
regarding its quality?



Next steps for 2022 and on…

• A detailed visual guide for the faculty research support on Form A and Part B2
• A workshop for faculty research support on how to consult proposals
• Preparing a time-line of preparation and setting internal deadlines (the applicant has to be the one who 

is responsible for the proposal)

Communication and actions towards the faculties‘ support

Communication and actions towards MSCA-PF applicants
• A Part B1 template with generic tables and texts to facilitate (a minimum) quality and allow for further 

increase in quantity – usage of the template to be decided…
• Establishing a pool of reviewers – ideally MSCA-PF evaluators (personalised feedback, workshops, 

lectures)
• Formalisation of the „Sessions with supervisors“ – regular offer

More ideas expected to arrive… 
(The deadline of MSCA-PF-2021 was only two days ago…)



ANYWAY, DON'T HAVE UNDUE RESPECT…

… AND GO FOR YOUR MSCA-PF !

THANK YOU.
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