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Aim of the project
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The project’s aim is to develop a new approach to understanding and 
addressing cultural tourism and to promote development of 

disadvantaged areas. 

The project uses case studies across 14 European regions + Israel

The project engages academics and stakeholders in developing policy 
proposals in practice via an Innovation Tool to assist policy-makers at all 

levels as well as practitioners. 
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Project preparation
How long in advance did you know that you want to submit a project
proposal to H2020 and when have you started looking for partners?

I started thinking seriously about submitting a proposal about 9 months
before the deadline, and more or less at that time, I started contacting
potential partners.

How many times did you try to submit your project proposal until you
have succeeded?

I tried to submit a proposal twice, but each time to a slightly different call.
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What was the key decision to become a coordinator?
No one from partners was willing to do so; I got support from key partners;
Motivation to move on in my career.

How long have you been looking for partners? Did you take part in any
mediation events? Did you know your partners from previous cooperation?
I knew most of my partners from previous international projects I
participated in; two were recommended to me by a colleague and I searched
for one specialist on the Internet to fit the profile I needed.

What is the key to success in creating a balanced consortium?
I learn that the consortium should be rather smaller - 10 partners max. and
most of them should have a scientific profile related to the topic and at least
some of them should have experiences with European projects.
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Partners
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Project team
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How much were individual institutions involved in the preparation of the 
project proposal and how the cooperation with the partners took place?
Only 3 core persons were closely and intensively working with me on the draft 
proposal, which was twice circulated among partners and the finalization was
done 1 week before the deadline on site (3 persons full-time work).

Recommendations, observations: only a core group preparing the draft; 
reserve enough time; involve English native speaker

What would I do differently? 
- involve fewer partners; 
- plan fewer deliverables and milestones; 
- communicate more intensively with supporting agencies
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What were the main challenges during the project realization?
Given that the SPOT project was only launched on 1 January 2020, the
main challenge was the limitations related to COVID-19 measures, which
slowed / postponed the practical part, namely interviews and
questionnaire surveys in individual case studies.

Was there any part of the project you really struggled with and how
would you recommend dealing with such situations? Who or what
helped you?
When you are the coordinator of such a large project for the first time,
you need advice, especially for financial procedures, but also for common
activities such as reporting. I received help both from my project officer
(PO), but also from friends / colleagues who are already involved in EU
projects and other friends / colleagues working in the EU REA.
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Few words for those who are still hesitating to 
submit a project proposal to Horizon Europe (HE)
What is the added value of being part of the H2020 / HE project?

It is definitely worth trying to apply for a European call in many ways.

- You will gain new experience, knowledge and new contacts
- You will receive more funding for your research than from national

grants if you are successful
- You will gain a higher prestige at the university and in your field
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www.SPOTprojectH2020.eu

@SPOTprojectH2020

@H2020Spo

Thank you for your attention!

Learn more and contact us at:

http://www.spotprojecth2020.eu/
http://www.spotprojecth2020.eu/
https://www.facebook.com/SPOTprojectH2020/
https://twitter.com/h2020spo?lang=bg

	SPOT - Social and innovative Platform On cultural Tourism and its potential towards deepening Europeanisation 
	Call:   H2020-SC6-TRANSFORMATIONS-2019
	Aim of the project
	 Project preparation
	Snímek číslo 5
	Partners
	Project team
	Snímek číslo 8
	Snímek číslo 9
	 Few words for those who are still hesitating to submit a project proposal to Horizon Europe (HE)
	Snímek číslo 11

